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STATUS REPORT ON THE SHRVICE INTEGRATION BRANCH

This is the thirteenth quarterly status report on the operations of the Service Integration
Branch (SIB) and collaborative efforts with the New Directions Task Force (NDTF) to
improve access to services; customer service and satisfaction; multi-agency service
delivery, financing, and implementation; data/information sharing; and funding for services.
As you know, your Board approved the creation of SIB within the Chief Administrative
Office (CAO) to phase-in staffing resources; to support and coordinate collaborative policy
development initiatives; to assist County departments to integrate services delivery
systems; and to help provide children and families with needed information.

Significant actions completed this quarter include the following:

e Customer Service and Satisfaction Survey: On December 9, 2003, NDTF
approved the administration plan for conducting the first survey to uniformly
measure customer service and satisfaction across nine County Health and Human
Services (HHS) departments. The survey was distributed to approximately 347,866
customers at 284 County offices between January 12 and January 30, 2004.

e Goal 5: Children and Families’ Well-Being: On November 18, 2003, NDTF
approved the Integrated Family Services System (IFSS) System Design Team’s
final report and the recommended initial focus to enhance and integrate
assessment, case planning, referral, and case management cross-agency
operational processes for families receiving family reunification services. DCFS
was identified as the lead depariment for overall implementation of the IFSS
Design, with direct support and facilitation of workgroups provided by SIB.
Implementation efforts shall include NDTF departmental line staff, supervisors, and
managers; community members; leaders; and stakeholder groups.
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e CalWorks Report: A final report, titted "Reaching Welfare Time Limits in
Los Angeles County: A Study of an Early Cohort," was submitted to DPSS during
December 2004. The report identifies the impact of the January 2003 time limits on
CalWORKSs participants.

e Child Health and Education Passport: On January 14, 2004, an agreement was
reached with County Counsel to proceed and release the Passport Request for
Proposals (RFP) as soon as possible, with a provision in the RFP to extend the life
of the proposals to support the option of pursuing additional funding if needed.

Attached is a more detailed matrix on the most significant initiatives being supported by
SIB. Areas of focus for the upcoming quarter include preparing the FY 2004-05 Children
and Families Budget; conducting the Child Health and Education Passport RFP solicitation
and selection process; and finalizing and issuing the Los Angeles Services Identification
and Referral (LASIR) RFP. If you have any questions or need additional information,
please contact me or your staff may contact Alisa Drakodaidis at (213) 893-2477.
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Attachment
c: New Directions Task Force

Children’s Planning Council
Interagency Operations Group
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